What Makes a
Great Training Experience?

The big three ingredients:

H H Define your training outcomes—what does the attendee need to
1. ObjeCtlveS know or be able to do? How will the training make them feel?

The three parts of a good objective:
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EXPECTED DEFINED CONDITIONS DEFINED CRITERIA
PERFORMANCE When, where, how, and with what How and by whom will
What are they expected to do? tools will they need to perform? performance be evaluated?

2 Content use Behavioral Skills Training (BST):
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Instructions — Modeling —> Rehearsal —> Feedback CRITERIA MET?
provide a shows the allow performers strengthens the
description of what performer how to to practice expected
the performer complete the task performance
needs to do and or skill On-Site
when. < Assessment

Effective training
requires less talking Less
and more doing. Talking

o Practice continues until
.:ooo More the performer meets
\ oY, )/ Doing the defined criteria.

3 Transfer ensure the rehearsed performance carries over to the job.
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Promote learning, retention, and behavior change by tackling the big three ingredients.

ABA Technologies’ DEVELOP YOUR TRAINING AND SUPERVISION SKILLS:

www.abatechnologies.com
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