
4. Evaluate the pros and cons of multiple  
 options and select a solution.

5. Implement the solution and   
 evaluate the outcomes.
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HEAR THE AUTHORS DISCUSS THIS 
CHAPTER IN OUR PODCAST: 
https://tinyurl.com/2dfea26x

GAIN A COMPREHENSIVE UNDERSTANDING OF THE POWER OF 
COLLABORATIVE RELATIONSHIPS IN THE BOOK: 
abatechnologies.com/products/building-and-sustaining-
effective-relationships 

“The supervisor who focuses on teaching problem-solving skills 
is programming for the supervisee’s future independence and 

success by teaching them how to solve future problems, rather 
than simply providing a solution to the current problem.” 

TEACHING STRUCTURE PROBLEM SOLVING

Use backward chaining to teach the 5 steps of structured problem solving.
 •Describe the process and decision points with an example problem
 •Complete and describe steps 1-4 together and have the trainee attempt step 5 independently. Use prompts as      
      needed to support success.
 •Complete and describe steps 1-3 together and have the trainee attempt steps 4 and 5 independently. 
 •Continue until they can complete all 5 steps independently for a variety of common problem types.

BUILDING AND SUSTAINING 
MEANINGFUL AND EFFECTIVE RELATIONSHIPS
AS A SUPERVISOR AND MENTOR Chapter 7

STRUCTURED PROBLEM 
SOLVING SKILLS

PART 2/2

1. Detect an emerging problem and  
 describe indicators that alerted   
 you to problem. 

2. Define the problem in terms of the  
 functional determinants (i.e., relevant  
 antecedents and consequences).

3. Generate many possible   
 solutions (i.e., brainstorm).

FIVE STEPS TO SOLVING A PROBLEM


