How to Build Safe Habits

to protect your team during pandemics

Lessons from Lean Hospitals & OBM

Three habit-building steps from Lean and OBM

One example that can be replicated for any process behavior:
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wash hands)

¥ You help
e keep us safe!

&
~,
S

Sustain the new
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role model!
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/Q% Next, follow ‘shampoo’ instructions:
@ “rinse, lather, repeat.”
Do these three steps OVER & OVER & OVER until you see your team doing them unconsciously and

automatically. The behavior has reached habit strength. You can now thin out your three steps to
occasional spot checks once or twice a week. Mark it on your calendar, keep spot checking.

For further reading, order Michael McCarthy's book, Sustain Your Gains: The People Side of Lean - Six Sigma,
https://tinyurl.com/SustainYourGains
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