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8 Foundational Skills for  
Team Leaders & Members
Like oil for machinery, these skills make  
teamwork move more smoothly.

MORE ON EACH OF THESE SKILLS IN THE ONLINE CE COURSE 
LED BY MICHAEL McCARTHY: https://tinyurl.com/ycyol4mc

Start a project. 
Leaders do it  

first, then invite 
others to follow.

Brainstorm 
for ideas.

Refine  
ideas with  

idea building.

Encourage  
talk you want 

more of.

Discourage 
talk you 

want less of.

Positively 
reinforce the 
behavior of 

others.
Hold short 

team feedback 
meetings often.

Conduct 
team 

celebrations.
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